From: "Blair Taylor" <btaylor@rnernphistornorrow.org> 

To: "William L. Gibbons (wgibbons)" <wgibbons@memphis.edu> 
6/1/2018 1:13:02 PM 
RE: Info request 


M aybe. Letx talk when youxe back and see where we are in terms of report materials for bronczek and also for the M T 
board meetingonjune 11. 

Blair Taylor 
President 

MemphisTomorrow 
22 North Front Street, Suite 670 
Memphis,TN 38103 
Office: 901.322.8080 

From: William L. Gibbons (wgibbons) [mailto:wgibbons@memphis.edu] 

Sent: Friday, June 1, 2018 10:00 AM 

To: Blair Taylor <btaylor@memphistomorrow.org> 

Subject: Re: Info request 

Given your request to Doug and timetable, do you still need me to write something up next week when I get back? 

Bill 

Sent from my iPhone 

Onjun 1, 2018, at 2:46 PM, Blair Taylor <btaylor@memphistomorrow.org>wrote: 

Good morning Doug. Following up on M ayorx meeting this week with Bill, Dave Bronczek and me, I need 
some information to pass along. The below are the goals from the Grant agreement with the Crime 
Commission. Ixl like to be able to report progress against them in the format below. Can you please have 
someone fill in the blanks? It would also be great for you to attach an addendum describing activity planned 
for the rest of 2018 to help meet the goals. The mayors office passed along the attached document to us 
but it needs a little narrative to accompany it to make it clear. I need this as soon as possible, ideally today 
"T)! know alexx team has all this data already, so hopefully this isnX an onerous request! 

Thanks much! 

Blair 


Aggregate 

Baseline: Jan 1, 2017 

Commissioned officer complement 


Public safety dispatcher complement 


Police service technician complement 


Sworn officer attrition for prior year* 



Currenl 


* Attrition refers to loss of officers for reasons other than retirement or disability 


2017 

2017 

graduate 200 police recruits 


graduate 25 public safety dispatchers 


graduate 100 police service technicians 













reduce attrition to fewer than 115 officers annually 


2018 

graduate 200 police recruits 
graduate 25 public safety dispatchers 
graduate 100 police service technicians 
reduce attrition to fewer than 115 officers annually 
**See attached plans for remainder of 2018 

2018 YTD June 1 

2019 

graduate 200 police recruits 

maintain full complement of public safety dispatchers 

graduate 100 police service technicians 

reduce attrition to fewer than 110 officers annually 


2020 

graduate 110 police recruits 

maintain full complement of public safety dispatchers 

graduate 100 police service technicians 

reduce attrition to fewer than 110 officers annually 

maintain full complement of commissioned police officers 



Blair Taylor 
President 

Memphis Tomorrow 
22 North Front Street, Suite 670 
Memphis,TN 38103 
Office: 901.322.8080 


Itt 


<dM PD Recruitment Activity.pdf> 



